Draft Working Document: Equality Impact Proforma for Private Hire Operator Award Scheme
This is a draft working document and will be updated following the consultation exercise. 

1. State which function  you are assessing and identify who should be involved in the equality impact analysis
	Policy/Service Area Selected

	Economy and Environment
Licensing Service



	What function, policy, procedure or practice is being assessed?

	Proposed Private Hire Operator Award Scheme


	Who is responsible for it? Council or Other Organisation/Partnership?

	The Council, Licensing Service


	What are the aims and objectives of the function, policy, procedure or practice?

	The aim of the Awards scheme is to promote the private hire trade within the Metropolitan Borough of Rochdale and ensure that their high quality service is recognised by the affixing of a grade/award (Bronze, Silver or Gold) on their vehicles and at the Operator bases.

In addition it allows the residents of the Borough and those visiting to make a free choice of who they wish to conduct business with via the grade awarded to a particular company. 


	Who are the key stakeholders?

	The Council; Private Hire Operators; Members of the Public; Community Groups; Councillors; Greater Manchester Police; Hackney Carriage and Private Hire Drivers and Proprietors


	Lead Officer for this analysis (i.e. service manager who will co-ordinate the EIA)

	Beverley Wilkinson


	Others consulted and  involved in the analysis (i.e. colleagues/peers/key internal and external stakeholders)

	Members of the Public; Community Groups; Councillors; Greater Manchester Police; Hackney Carriage and Private Hire Drivers and Proprietors; Private Hire Operators; ; Rochdale MBC Licensing Section; Rochdale MBC Children Safeguarding Board; Rochdale MBC Adult Care Services



2.
Identify the scope of the equality impact assessment

Please provide a summary of:

	· What is to be included in this impact assessment/what issues will you consider? i.e. are all aspects of the policy/service to be covered or is it confined to a limited area?  Please explain.  This is likely to reflect the relevance to equality of different aspects.

The scope of this assessment includes the scheme, its purpose and how it will operate in practice

The aim of the Awards scheme is to promote the private hire trade within the   Metropolitan Borough of Rochdale and ensure that their high quality service is recognised by the affixing of a grade/award (Bronze, Silver or Gold) on their vehicles and at the Operator bases.
The Award Scheme will allow the residents of the Borough and those visiting to make a free choice of who they wish to conduct business with via the grade awarded to a particular company.
Assessment of the grade awarded to each Operator will be a series of indicators which will be assessed by a Licensing Officer in conjunction with the Operator or his/her nominated person.
Once the criteria have been assessed by a Licensing Officer and the form completed, a decision will be made on the grade to be awarded by the Licensing Manager. If a Private Hire Operator is aggrieved by the grade awarded, he/she may lodge a written appeal within 7 days which will result in an appearance before the Licensing Panel.
A certificate/notice will then be forwarded to the Private Hire Operator who must then inform the owners/drivers of the vehicles as to what grade to attach on the vehicles. If no grade/award has been awarded, the vehicles will remain as they are and nothing will be attached to them

· Does this service/policy have link to other service areas, or other Equality Impact Assessments?
None




3. State the data that you have considered for this assessment and any gaps in data identified.  What action will be taken to close any data gaps?

	The data considered for this assessment includes data from the licensing computer information system, legislation and regulations relating to the licensing of Hackney Carriage and Private Hire Drivers and Private Hire Operators and general customer feedback.  

We currently do not have a scheme in place to assess the standards of Private Hire Operators within the Borough. This scheme will give the Service the ability to award a standard under a fixed criterion. 
Private Hire Operator Awards Scheme in the format that has been proposed is the first of its kind in the country and as far as the Licensing Section are aware, the scheme in this exact format has not been implemented in other Boroughs. 



4. Assess the impact the policy/service has on equality will reference to different groups or communities.   To do this, consider the questions on page 5 of the guidance, which relate to unequal outcomes or disadvantage; access barriers; unmet needs; encouraging participation; fostering good relations.  The Equality Impact Assessment Checklist may also be helpful at this stage.

	Race Equality 

	This scheme is designed to assess licensed Private Hire Operators and does not directly affect this group.  
However, the scheme is expected to have a positive impact upon those who use the service since its aim is to help improve the standards, safety and protection of those using the services and members of the public, safeguarding their welfare and interests.


	Disabled People

	This scheme is designed to assess licensed Private Hire Operators and does not directly affect this group. 
However, the scheme is expected to have a positive impact upon those who use the service since its aim is to help improve the standards, safety and protection of those using the services and members of the public, safeguarding their welfare and interests. Disabled people maybe key users of this transport service and therefore this service would be an important part to enable them to participate in public life.
  

	Carers

	This scheme is designed to assess licensed Private Hire Operators and does not directly affect this group.  

However, the scheme is expected to have a positive impact upon those who use the service since its aim is to help improve the standards, safety and protection of those using the services and members of the public, safeguarding their welfare and interests.


	Gender

	This scheme is designed to assess licensed Private Hire Operators and does not directly affect this group.  

However, the scheme is expected to have a positive impact upon those who use the service since its aim is to help improve the standards, safety and protection of those using the services and members of the public, safeguarding their welfare and interests.


	Older and Younger People

	This scheme is designed to assess licensed Private Hire Operators and does not directly affect this group.  

However, the scheme is expected to have a positive impact upon those who use the service since its aim is to help improve the standards, safety and protection of those using the services and members of the public, safeguarding their welfare and interests.


	Ex-Armed Forces Personnel

	This scheme is designed to assess licensed Private Hire Operators and does not directly affect this group.  

However, the scheme is expected to have a positive impact upon those who use the service since its aim is to help improve the standards, safety and protection of those using the services and members of the public, safeguarding their welfare and interests.


	Religion or Belief

	This scheme is designed to assess licensed Private Hire Operators and does not directly affect this group.  

However, the scheme is expected to have a positive impact upon those who use the service since its aim is to help improve the standards, safety and protection of those using the services and members of the public, safeguarding their welfare and interests.


	Sexual Orientation

	This scheme is designed to assess licensed Private Hire Operators and does not directly affect this group.  

However, the scheme is expected to have a positive impact upon those who use the service since its aim is to help improve the standards, safety and protection of those using the services and members of the public, safeguarding their welfare and interests.


	Gender Reassignment

	This scheme is designed to assess licensed Private Hire Operators and does not directly affect this group.  

However, the scheme is expected to have a positive impact upon those who use the service since its aim is to help improve the standards, safety and protection of those using the services and members of the public, safeguarding their welfare and interests.


	Pregnant Women or Those on Maternity Leave

	This scheme is designed to assess licensed Private Hire Operators and does not directly affect this group.  

However, the scheme is expected to have a positive impact upon those who use the service since its aim is to help improve the standards, safety and protection of those using the services and members of the public, safeguarding their welfare and interests.


	Marriage or Civil Partnership

	This scheme is designed to assess licensed Private Hire Operators and does not directly affect this group.  

However, the scheme is expected to have a positive impact upon those who use the service since its aim is to help improve the standards, safety and protection of those using the services and members of the public, safeguarding their welfare and interests.



5.  Conclusions and Recommendations

	What are the main conclusions from this analysis?

	This proposed Scheme will give the Licensing Service the ability to award a standard to Private Hire Operators which would improve standards for the trade and members of the public. 


	What are your recommendations?

	We recommend the adoption of this Scheme.

Equality objectives and targets to address the unequal impact/unmet needs/barriers/low participation
A report on this scheme has been to the Licensing and Regulatory Committee. The Committee endorsed the recommendation to consult for a 12 week period.



6.  Consult your stakeholders on the main findings and conclusions of the equality impact analysis and ask for their comments.  State your consultation and inclusion methodology. 
	The Consultation and Inclusion Methodology Used

	Community Groups, Greater Manchester Police, the Trade and stakeholders will be informed of the consultation in writing and via the Council’s internet website.

There will be local media coverage i.e. local newspapers with regards to the proposal and consultation. 
The consultation process will offer the opportunity to provide a consultation response in writing or via email. 

We will be attending trade groups and forums to give people the opportunity to raise their comments verbally.   




7. Produce an impact analysis action plan for 2013.  Details of this should be included in your service delivery plan. 
(Once this consultation has been undertaken, an action plan which addresses or mitigates against any possible adverse impacts will be duly developed)

8. Equality impact analysis sign off

	Name
	Position
	Date

	Beverley Wilkinson

	Licensing Manager
	12th Nov 2013


Equality Impact Assessment Action Plan 2013 
	Action
	Outcome
	Target Date For Completion
	Resource Implications
	Lead Officer
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