EIA - PS28 – Early Break

	1. What is the name of the savings proposal and its current status?  


	Rochdale Safer Communities Partnership - Savings proposal in relation Early Break (Young Persons Substance Misuse Service)

	2. Which Service is responsible for this proposal?


	Customers and Communities 

	3. Does this proposal impact on other services or other service savings proposals and if so, have you discussed this proposal with the Service Directors from those other services?

	The impact on other services is difficult to specify, until consultation work with the organisation to redefine the Service Level Agreements so as to try to minimise the impact is complete.  The service works closely with Child & Adolescent Mental Health Services, Looked After Children’s, Youth Offending Team, Youth Service, Homeless, Sexual Exploitation etc.  Priority will/ must remain on the engagement and treatment of the young people in need.

	4.Please state the name of the officer leading the EIA 



	

	5. Who has been involved in undertaking this assessment e.g. list the stakeholder groups which have been involved? 


	During consultation, initially the Drug & Alcohol Action Team (DAAT) will consult with the service provider to look at options.  These options would then be taken to the Commissioners on Drug & Alcohol Joint Commissioning Group (JCG) who are responsible for the contract and any decision to amend.    

	6.What is the scope of this assessment?
· -what is included in this assessment

· -does this proposal link to any other proposals (i.e. previous or current).  If so, please state



	Early Break are commissioned by the Rochdale Safer Communities Partnership to provide a service for young drug and/or alcohol users (up to 21 years) and their parents/ carers as appropriate. 

The service provides a range of bio-psycho-social, counselling and one to one interventions and access to alternative therapies within the community.  They provide parental care/ support as appropriate and support/mediation with education, learning providers and other related professionals  

Advocacy workers are linked or based with, other services (inc CAMHS, accommodation services, Youth services etc) enabling a multi-agency response and a speedy access for those who are most vulnerable. Specific links are with:

Previous proposals

The contract was reduced by £21,000 this financial year due to reduced contribution from the YOT (youth justice board ring fenced grant) as a result of Phase 1/2/3 efficiencies 


	7 a).What does the function currently do?  

   b).Describe the needs which this service meets?

	
Early Break are commissioned by the Rochdale Safer Communities Partnership to provide a service for young drug and/or alcohol users (up to 21 years) and their parents/ carers as appropriate. 



	8. What proposed changes do you wish to make?

	The current service contract                               .  The contract value is made up of contributions from RMBC (Community Safety), Youth Justice Board (via Youth Offending Team) and Department of Health.  The latter 2 contributions are ring fenced grants.

This proposal would reduce RMBC’s contribution to this service from £85,500 to £55,500 and the 
The contract with Early Break is reviewed each year. Contracts are reviewed and re negotiated in quarter 4 of the proceeding financial year in readiness for the new financial year.  It is intended that the reduction in budget and where / how this will effect service delivery will be negotiated and agreed at the re negotiation stage (i.e. January – March 2012)



	9. Who are the key stakeholders who may be affected by the proposed changes?


	Early Break 
Young people (and their parents / carers) with substance misuse problems


	10. What impact will this proposal have on all the protected groups


	Race Equality 

	Early Break provide their services to all sections of the community (young people) and will continue to do so.  There is no evidence to suggest that this particular protected group are disproportionately affected by substance misuse issues



	Disabled People

	Early Break provide their services to all sections of the community (young people) and will continue to do so There is no evidence to suggest that this particular protected group are disproportionately affected by substance misuse issues


	Carers

	Early Break provide their services to all parents/carers of young people and will continue to do so There is no evidence to suggest that this particular protected group are disproportionately affected by substance misuse issues


	Gender

	Early Break provide their services to all sections of the community (young people) and will continue to do so There is no evidence to suggest that this particular protected group are disproportionately affected by substance misuse issues


	Older and Younger People

	As this service is for young people, there will obviously be an impact on Young People.  However the reduction in budget equates to a 6% reduction and so therefore will be a minimal impact.  The service will continue to be available to young substance users (and their parents/carers) but at a slightly reduced level.

	People who are Socio-Economically Disadvantaged

	Early Break provide their services to all sections of the community (young people) and will continue to do so.   

	Religion or Belief

	Early Break provide their services to all sections of the community (young people) and will continue to do so There is no evidence to suggest that this particular protected group are disproportionately affected by substance misuse issues


	Sexual Orientation

	Early Break provide their services to all sections of the community (young people) and will continue to do so There is no evidence to suggest that this particular protected group are disproportionately affected by substance misuse issues


	Gender Reassignment

	Early Break provide their services to all sections of the community (young people) and will continue to do so There is no evidence to suggest that this particular protected group are disproportionately affected by substance misuse issues


	Pregnant Women or Those on Maternity Leave or Those who have given Birth in the Previous 26 weeks

	Early Break provide their services to all sections of the community (young people) and will continue to do so There is no evidence to suggest that this particular protected group are disproportionately affected by substance misuse issues


	Marriage or Civil Partnership

	Early Break provide their services to all sections of the community (young people) and will continue to do so There is no evidence to suggest that this particular protected group are disproportionately affected by substance misuse issues


	Further info
Early Break submit extensive monthly monitoring reports which identify which services for vulnerable young people are referring into the service (inc: GP, A&E, Looked After Children, Schools, Supported Accommodation, Youth Offender Team – and many more etc)  We get a breakdown on Age, gender, ethnicity and where referred onto.  We do not hold data on sexual orientation, social deprivation, carers, Gender re-assignment, disability, pregnancy, marital status etc however the service will have this confidential information within each individuals Care Plan.
Early Break also submit reports on all the Family work done, the level and type of treatment therapies used and the number of training sessions to Professions.  Outreach work and targeted support to other agencies is also recorded

Annually a Comprehensive Needs Assessment is completed for the Borough on Young Peoples Substance misuse which identifies trends and gaps and leads to the Strategy Group developing a Treatment Plan (for submission to the National Treatment Agency) and a local Action Plan (for all partners involvement)

There is clear and significant evidence that Young People with other vulnerabilities are more likely to misuse drugs and alcohol including mental health issues.  It is also well documented that all aspects of social deprivation impact.  However there is no evidence to suggest that  any particular protected group are disproportionately affected by substance misuse issues However surveys with Young People show that boredom, social enjoyment and peer pressure are the key triggers.


11.  Conclusions and Recommendations

	What are the main conclusions from this analysis?

	The proposal will result in a 6% cut to funding, which in turn will reduced the capacity of the service to provide assistance to young substance misusers (and their parent/carers).


	What are your recommendations?

	What measures (a) have you or (b) do you propose to put in place to mitigate any adverse impacts?

When the contract with Early Break is re negotiated for 2012/2013 we will jointly agree with Early Break how the savings will be managed within the service
We have a Young Peoples Substance Misuse Strategy Group (part of the Rochdale Safer Communities Partnership (RSCP) substructure), which has membership from all partner agencies including Police, NHS, Youth Offending Team, Youth Service, Children’s Schools and Families, Early Break, Hopwood Hall.  

This group develop an annual action plan and together will look at how best to strategically address the limited budgets available and prioritise provision.
The contract with Early break is monitored monthly and reported quarterly to the Young Peoples Substance Misuse Group and the JCG.  They will therefore be early identification of any significant impacts and will be able to readdress and potentially revisit were the service is targeting support


12.  Please provide details of who you have consulted on the proposals and the methods which you used to consult.  State your consultation and inclusion methodology. 

	The Consultation and Inclusion Methodology Used

	Early Break and the Rochdale Safer Communities Partnership – Drug and Alcohol Joint Commissioning Group have been consulted.  Early Break have made a reply which includes the equality impact work they do.  


13. Produce an action plan detailing the mitigation measures that you propose to put in place to address any adverse impacts.  
A mitigation action plan will be developed by the Young Peoples Substance Misuse Strategy Group once a decision has been reached by the Cabinet about the proposal.
It is considered that work with protected groups will (subject to the negotiation agreements at the contract review stage) will be prioritised over other service users within the 12/13 contract.  Furthermore the service is currently under performing in relation to the contract.  The underperformance currently means that there is more capacity than demand for the service.  The reduction in funding represents an opportunity to equalise capacity and demand.  It is anticipated that demand for the service will still be able to be delivered within the reduced capacity.
14. Equality impact analysis sign off by the Equality Impact Assessment Board for the Cabinet Meeting

	Name
	Position
	Date

	Andy Zuntz
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	Executive Director
	13th January 2012
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	Position
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	Cheryl Eastwood
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