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	Subject: 
Building Success and Independence – PS28: Savings proposal in relation to Early Break (Young Persons’ Substance Misuse Service)
	

	Report of: Jeanette Staley, Safer Communities Manager,  Customers and Communities Service
	Email:
Jeanette.staley@rochdale.gov.uk
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01706924987

	Cabinet Member:  Councillor Burke 




1. RECOMMENDATIONS / DECISION REQUESTED
1.1. It is recommended that the RMBC contribution to Early Break (Young People’s Substance Misuse Service) is reduced by £30,000.
2. REASONS FOR RECOMMENDATIONS
2.1. Given the Council’s financial position it is necessary to seek savings.  In addition Early Break have not received any cuts to the budget it receives from RMBC in previous rounds of savings proposals
3. ALTERNATIVE ACTIONS CONSIDERED
3.1. Do nothing – this is not a viable alternative given the level of savings RMBC has to make
3.2. Decommission Early break and go out to tender with a new service specification and contract value.  The Young Persons Substance Misuse Service was commissioned around 18 month ago and still has 18 months to run (with annual review periods).  The service we commissioned is still fit for purpose, and so it is viewed that this option is not as cost effective to the council as reducing the allocation to Early Break at the annual review period.
4. BACKGROUND & SUMMARY
4.1
Early Break are commissioned by the Rochdale Safer Communities Partnership to provide a service for young drug and/or alcohol users (up to 21 years) and their parents/ carers as appropriate. 

4.2 The current service contract value

.  The contract value is made up of contributions from RMBC (Community Safety), Youth Justice Board (via Youth Offending Team) and Department of Health.  The latter two contributions are ring fenced grants.

4.3 This proposal would reduce RMBC’s contribution to this service from £85,500 to £55,500 and the total contract value to just short of £450,000.  

4.4 The contract with Early Break is reviewed each year. Contracts are reviewed and re negotiated in quarter 4 of the proceeding financial year in readiness for the new financial year.  It is intended that the reduction in budget and where / how this will effect service delivery will be negotiated and agreed at the re negotiation stage (i.e. January – March 2012)

5. CONSULTATION UNDERTAKEN / REQUIRED
5.1. Discussions have taken place with Early Break’s Chief Executive
5.2. Discussions have taken place with Rochdale Safer Communities Partnership Drug and Alcohol Joint Commissioning Group.
5.3. It is not intended to make any changes to this proposal as a result of the consultation responses received.
6. Summary / assessment of staff consultation

6.1. No staff consultation has taken place, as this proposal relates to a commissioned service only and does not affect RMBC staff. 
7. Summary/ assessment  of non staffing consultation

7.1. One consultation response has been received in relation to this proposal. This was from Early Break.  The response, whilst understanding of RMBC’s financial position, requested that the cut in funding be relooked at and reduced.  The response outlines Early Break’s positive contribution in the following areas:
· Equality impact

· Social return on investment

· Work in accommodation settings and sexual exploitation

· Whole family approach
· Financial impact of investment

7.2
No response was received from the Rochdale Safer Communities Partnership Drug and Alcohol Joint Commissioning Group.
8. Equality/Community Impact Assessments


See attached

9. Workforce Equality Impacts Assessment
There are no workforce equality issues arising form this report, as the proposal does not affect RMBC staff
10. 
VOLUNTARY SECTOR IMPACTS
 
See attached

11.  Detail of amendments or changes made to the original proposals as a result of consultation

11.1. Amendments or changes made from staffing consultation

11.1.1. Not applicable
11.2. Amendments or changes made from non-staffing consultation/EIA

11.2.1. Given the consultation responses it is not intended to make any changes or amendments to the original proposal of restructuring community safety and anti social behaviour.
11.2.2. The work areas identified in the consultation response received are also important to RMBC and commissioners of the service. The original proposal included arrangements for negotiating prioritisation of certain aspects of service between January and March 2012.  It is intended that those work areas identified in the consultation response will be discussed during this negotiation and joint agreement reached about what to prioritise. The budget reduction equates to approximately a 6% reduction in funding.  The service is currently under performing in relation to the contract which means that there is more capacity than demand for the service.  The reduction in funding is an opportunity to equalise capacity and demand.  It is anticipated that demand will still be able to be delivered even with the proposed reduction.  At the negotiation stage, commissioners will require the service to prioritise protected and vulnerable groups.  The drug and alcohol joint commissioning group will continue to monitor service levels and in the unlikely event that demand starts to outweigh capacity, the group will look to other external funding sources to manage this.
12. FINANCIAL IMPLICATIONS 
12.1. Theme: Building Success and Independence
12.2. Proposal Title Savings Proposal in relation to Early Break (Young Persons’ Substance Misuse Service)
12.3.  Breakdown of Savings from the Service
Service Name: Customers and Communities
Area of Service: Community Safety Unit
Cost Centre affected: C2750
Is this a cost or additional saving:  Saving
	 
	Savings 2012/13 

£000
	Savings 2013/14 £000
	Savings 2014/15 £000

	
	Ongoing
	One Off
	Ongoing
	One Off
	Ongoing
	One Off

	Employees
	
	
	
	
	
	

	Other Costs
	30
	
	30
	
	30
	

	Income lost (Show as minus)
	
	
	
	
	
	

	Net Savings
	
	
	
	
	
	

	Additional Income Generated

(show as a positive figure)
	
	
	
	
	
	

	Total Savings
	30
	
	30
	
	30
	

	Implementation Costs
	
	
	
	
	
	

	Total Savings less Implementation Costs
	30
	
	30
	
	30
	


The savings outlined in this proposal represent 2% of the net controllable budget for Community Safety. The £30k reduction represents a 35% reduction in RMBC's current contribution to Early Break. The actual contract totals £480k including funding from Youth Justice Board and the DoH and the £30k reduction in RMBC's contribution represents a 6% reduction in the total funding for Early Break.
12.4. Financial Impact on another service? No
12.5. Details of the Financial Impact on another service – Not Applicable
12.6. Voluntary Sector Financial Impact

Early Break is a (charitable) Voluntary Sector organisation and so this proposal will have a financial impact to the voluntary sector
13. LEGAL IMPLICATIONS
13.1. There are no specific legal implications arising from this report
14.  PERSONNEL IMPLICATIONS
14.1. There are no RMBC personnel implications arising from this report
15.  RISK ASSESSMENT IMPLICATIONS 
15.1
There are no specific risk issues for members to consider arising from this report.

16.  ASSET IMPLICATIONS
16.1
There are no specific risk issues for members to consider arising from this report.

17. JOINT WORKING
17.1
This affects the Council’s relationship with Early Break but should not undermine the joint working and the good relationship that we have with the organisation.

There are no background papers
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