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METROPOLITAN BOROUGH

COUNCIIL





	Subject: 
Building Success and Independence: PS22: Re-tendering Community & Voluntary Sector Support 
	

	Report of: Penny Sharp, Service Director, Customers and Communities Service
	Email:
penny.sharp@rochdale.gov.uk
Tel:
01706 924676

	Cabinet Member: Councillor Jacqui Beswick



1. RECOMMENDATIONS / DECISION REQUESTED
1. Reduce the budget available for the VCS support contract by £150,000. 

1. Extend the existing contract for voluntary and community sector (VCS) support for a period of between six and 12 months at the reduced rate.

1. Re-tender after this.
2. REASONS FOR RECOMMENDATIONS
2.1
Supporting a thriving and effective voluntary and community sector has been a long-standing aim of the Council.  To assist with this Rochdale Council for Voluntary Services (CVS) was awarded a three-year contract following a competitive process to provide a range of support to the voluntary sector.  This contract is due to end on 31 March 2012.  Given the importance of the voluntary sector in supporting the Council’s aims around ‘Building Success’ and provision of ‘Critical’ services it is still considered important to commission support for the wider sector.  It is proposed that a revised contract is re-tendered and reduced in scale.

2.2
The existing contract will be extended for a minimum of 6 months (maximum 12 months) at the reduced rate.  This is to enable a number of crucial funding decisions to be known i.e. the outcome of a partnership bid to the Transforming local insfrastructure fund (Big Lottery) and Adult care commissioning decisions, which will affect the services to be delivered through the contract.  

3. ALTERNATIVE ACTIONS CONSIDERED
3.1
Do nothing – this is not an option as the current CVS contract ends in March 2012.

3.2
Do not retender for voluntary sector support – this would offer a greater saving to the Council.  However, as stated above, the voluntary sector has a key role to play in assisting the Council to deliver on its aspirations for the Borough.  It is, therefore, important to make sure that the sector is effective and continuing to develop high-quality provision. 

3.3.
Retender the contract at the current value – this is unnecessary as learning from the previous contract suggests that some services are no longer required, such as support for the voluntary sector’s involvement in the Local Strategic Partnership.  It is intended, therefore to retender for a more focused range of support services.

3.4
Re-tender the contract at a much-reduced value – there was very limited interest in the previous contract, and of the bidders that did submit a tender most were priced higher than the budget and the quality was very variable.  It is unlikely that a very low-value contract will generate the interest of quality providers.

4. BACKGROUND & SUMMARY
4.1
In 2009 the council undertook a competitive tendering process to procure a provider who could provide a range of support to the voluntary and community sector.  This included services such as support for volunteers; policy and research; and business planning amongst other things.  It also included the support for a voluntary sector network and the involvement of the sector in the Local Strategic Partnership.  The contract was awarded to Rochdale Council for Voluntary Services (CVS). The current value of the contract is £417,000 and this will end on 31 March 2012.

4.2
It is proposed, to revise the specification for support for the voluntary and community sector and then re-tender during the remainder of this financial year.  
4.3
It is proposed to reduce the commissioning budget by £150,000 to reflect the reduced scale of services that are required and to extend the existing contract for a period of between 6 and 12 months.  

5. CONSULTATION UNDERTAKEN / REQUIRED
5.1
Consultation has taken place with CVS who are aware that any extension to the contract, or re-tendering of the contract will be at a reduced rate.


Consultation has also been undertaken with the Voluntary Sector Partnership and the voluntary sector.

This proposal has also been subject to public consultation via the council’s website. 

6. Summary / assessment of staff consultation

6.1. This proposal does not affect RMBC staff, so this is not applicable.
7. Summary/ assessment  of non staffing consultation

7.1.  There was one response received via the website.  The current contractor (CVS) also responded.  

7.2. The website response expresses concern at the significant reduction in support to the sector following the disestablishment of the community affairs team and the previous reduction in the value of the infrastructure contract.  An overall reduction in financial terms of over 45%.

7.3. The CVS response was concerned about being required to deliver more services for less money.  The draft service specification does contain extra requirements but it is anticipated that some of this will be met through a combination of external funding and service funding e.g. Adult Care.  For this reason the extension to the current contract was sought.

8. Equality/Community Impact Assessments

As detailed in the Equality Impact Assessment.
9. Workforce Equality Impacts Assessment

There are no significant workforce equality issues arising form this report.

10. 
VOLUNTARY SECTOR IMPACTS
There will be a financial impact on the sector given the reduction in the scale of the funding available.  The reduction in the scale of the contract may reduce some of the services available to the service.  Given experience over the last three years however, there has been limited take up of some of the services and these will not be included in a revised specification.
11.  Detail of amendments or changes made to the original proposals as a result of consultation

11.1. Amendments or changes made from staffing consultation

11.1.1. No RMBC staff are affected by this proposal.
11.2. Amendments or changes made from non-staffing consultation/EIA

11.2.1. One change has been made to this proposal during the consultation period.  This change will mean that the existing contract is extended by a minimum of six months and a maximum of twelve at the reduce rate.  The change does not affect the financial saving. 

12. FINANCIAL IMPLICATIONS 
12.1. Building Success and Independence
12.2. PS22: Re-tendering Community and Voluntary Sector Support
12.3. Breakdown of Savings from the Service
Service Name: Customers and Communities Service
Area of Service:  Community Regeneration
Cost Centres affected: 
Is this a cost or additional saving: Saving  

	 
	Savings 2012/13 

£000
	Savings 2013/14 £000
	Savings 2014/15 £000

	
	Ongoing
	One Off
	Ongoing
	One Off
	Ongoing
	One Off

	Employees
	
	
	
	
	
	

	Other Costs
	150

	
	150

	
	150

	

	Income lost (Show as minus)
	 
	
	 
	
	 
	

	Net Savings
	150
	
	150
	
	150
	

	Additional Income Generated

(show as a positive figure)
	
	
	
	
	
	

	Total Savings
	150
	
	150
	
	150
	

	Implementation Costs
	
	
	
	
	
	

	Total Savings less Implementation Costs
	150
	
	150
	
	150
	


The savings outlined in this proposal represent 36% of the current contract value with the Community Voluntary Sector (£417k).
12.4. Financial Impact on another service? 
There will be no financial impact on another service as a result of this proposal
12.5. Voluntary Sector Financial Impact
There is an impact on the voluntary sector as a result of this report.  This will reduce funding to the sector by £150,000 as indicated.
13.  LEGAL IMPLICATIONS
13.1. The council has ensured that the extension of the contract meets relevant procurement regulations.


14.  PERSONNEL IMPLICATIONS
14.1. There are no personnel implications for RMBC employees as a result of this proposal.
15.  RISK ASSESSMENT IMPLICATIONS 
15.1 There is a risk that reducing the contract could negatively impact on the support available to the voluntary and community sector.  However, the re-focusing of the contract is likely to remove services that have proved of limited value to the sector so this should minimise this risk.
15.2 There is also a risk that the current provider may choose not to accept the contract extension on reduced terms.  Discussions with the current provider indicate that this is highly unlikely.

16.  ASSET IMPLICATIONS

There are no specific risk issues for members to consider arising from this report.

17. JOINT WORKING
17.1    This proposal will support continued joint working with the voluntary and community sector.
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