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METROPOLITAN BOROUGH

COUNCIIL





	Subject: Building Success & Independence
               Education Welfare Service 
	

	Report of: Sandra Bowness, Support for Learning 

	Email: sandra.bowness@rochale.gov.uk
Tel:     01706 925105


	Cabinet Member:  Councillor Donna Martin 



1. RECOMMENDATIONS/DECISION REQUESTED

1.1
Members are asked to agree to this proposal which proposes savings within the Education Welfare Service (“EWS”). 
2. REASONS FOR RECOMMENDATIONS
2.1 This proposal is to reduce the number of Education Welfare Officers 
2.2 Schools are increasingly responsible for their own performance and improving their attainment and attendance.
2.3 There remains statutory LA functions for attendance and safeguarding and the service has been reviewed to reflect these requirements to ensure that the reduced size of the team will be able to fulfill these functions, along with some general support. The team would also continue to contribute to the Critical Incident Response Team. 
3. ALTERNATIVE ACTIONS CONSIDERED

3.1   None.
4. BACKGROUND & SUMMARY
4.1
There has been a trend of improving attendance in primary, secondary and special schools, although performance is still below the national average. However, we have seen a reduction in persistent absence to below the national average. (Persistent absence is a national indicator. A “persistent absentee” is a pupil who has been absent for 64 or more half day sessions over two and a half terms.)

4.2 Over recent years, schools have introduced a range of bespoke strategies to improve attendance, for example, the use of ICT systems, and some schools also employ their own staff who focus on home-school and family issues. 
5. CONSULTATION UNDERTAKEN / REQUIRED

5.1 Consultation has been undertaken with the Portfolio Holder, with the Director of Children’s Services and the Service Director for Targeted Services. 
5.2 Both the Service Consultative Group and Teacher Associations have been consulted on this proposal. No comments were received.

5.3 Consultation has been held with school leaders and chairs of governors, as key partners, regarding this proposal.
6. Summary/assessment of staff consultation

6.1. An alternative proposal was submitted by staff (17th November 2011) outlining a proposal to make the £140k saving through implementing a ‘buy in’ service to schools.
6.2 This proposal was positively received and will be further explored in the future, however it will not provide the savings required within the timescale of this proposal.

6.3 During the consultation period, some staff members asked questions regarding the EWS funding of work related to YOT, about the redundancy criteria and process. All queries were responded to by email, in person and/or in team meetings. 

6.4                                      Officers submitted some additional information to contribute to the EIA. There suggestions were fully reflected in subsequent EIA updates. 
7. Summary/assessment  of non staffing consultation
7.1. A detailed questionnaire was distributed to the 89 schools (both school leaders and Chairs of Governors). Of the 14 responses received, over half (8) disagreed. Two primary schools made no comment, as did one Chair of Governors. Three Chair of Governors agreed with the proposal.
Of those that disagreed, the key concerns were: 

7.1.1 
The reduction in team leading to limited capacity to fulfil essential legal and prevention work. The preventative work ultimately reduces down the need for legal enforcement. 

7.2.2
The reduction of the teams ability to support very vulnerable families.

7.2.3
The impact on attendance and punctuality in school, ultimately leading to a negative ‘knock on’ effect on attainment and achievement.

7.2.4 “Improving attendance, punctuality and in turn, attainment, have only been achieved and sustained as a result of the close partnership between EWO service and schools.”

7.2. No comments were received from the public. 
8. Summary of external equality/Community impact assessment 

8.1. There are no significant external equality/community impact issues arising from this report.
9. Workforce Equality Impacts Assessment

9.1. There are no significant workforce equality issues arising from this report. 
10.  Equality/Community Impact Assessments
10.1  There are no significant equality/community issues arising from this report. 
11. Detail of amendments or changes made to the original proposals as a result of consultation
11.1. Amendments or changes made from staffing consultation

The original proposal was in 2 parts:

a) To reduce the Senior Education Welfare Officers from           and
b) To reduce the number of Education Welfare Officers 
Amendments have been made relating to the reduction of the Senior Education Welfare Officers 


The Senior Education Welfare Officers have taken on additional responsibilities for managing, issuing and monitoring employment, entertainment and chaperon licensing. These responsibilities have been picked up following the proposal to reduce the posts. In addition, following the completion of a thorough review of the service, it has been identified that the Senior Education Welfare Officers need to pick up further responsibilities relating to in year admission transfers. 


It is now felt that we would need to retain all three of the senior posts. We would find this particular saving through income generation. We would amend the job descriptions to take account of these new responsibilities. This will enable us to explore further income generation opportunities going forward. 
We are still proposing to delete the three Education Welfare Officer posts, all of which are now vacant. 

11.2. Amendments or changes made from non-staffing consultation/EIA

As above. 
12. FINANCIAL IMPLICATIONS 
12.1. Theme - Promoting Success and Independence.
12.2. Proposal Title - Education Welfare Service.
12.3. Breakdown of Savings from the Service

Service Name: Support for Learning 


Area of Service: Education Welfare Service 


Cost Centre affected: b8bd01
	 
	Savings 2012/13 

£000
	Savings 2013/14 £000
	Savings 2014/15 £000

	
	Ongoing
	One Off
	Ongoing
	One Off
	Ongoing
	One Off

	Employees
	
	
	
	
	
	

	Other Costs
	
	
	
	
	
	

	Income lost (Show as minus)
	
	
	
	
	
	

	Net Savings
	
	
	
	
	
	

	Additional Income Generated

(show as a positive figure)
	
	
	
	
	
	

	Total Savings
	140
	
	140
	
	140
	

	Implementation Costs
	
	
	
	
	
	

	Total Savings less Implementation Costs
	140
	
	140
	
	140
	


12.4. Financial Impact on another service? 
None. 
12.5.
Voluntary Sector Financial Impact

There are no specific risk issues for members to consider arising from this report
The saving represents 24% of the Education Welfare Service budget.
13.  LEGAL IMPLICATIONS

13.1
There are no legal implications arising from this proposal except those identified elsewhere in the report. 

14.  PERSONNEL IMPLICATIONS

14.1


15.  RISK ASSESSMENT IMPLICATIONS 

15.1
There could be a risk that school attendance will deteriorate if there are fewer EWOs to support schools and challenge non-attendance. 

15.2
We have attempted to mitigate against this by introducing a “traffic light system” and focusing our support on the red and amber schools as a priority. 

15.3
Schools will need to be vigilant in their own monitoring of pupil attendance and challenge non-  
attendance where appropriate.

16.  ASSET IMPLICATIONS
16.1
There are no specific risk issues for members to consider arising from this report.

17. JOINT WORKING
17.1 No implications. 
18. VOLUNTARY SECTOR IMPACTS
18.1
There are no impacts on the voluntary sector arising from this report.

There are no background papers.  
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