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METROPOLITAN BOROUGH

COUNCIIL





	Subject: 
Building Success & Independence

              
Youth Service 
	

	Report of: Sandra Bowness, Support for Learning  
	Email:
sandra.bowness@rochdale.gov.uk
Tel:
01706 925015

	Cabinet Member:  Councillor Donna Martin  



1. RECOMMENDATIONS / DECISION REQUESTED
1.1. Members are asked to agree to this proposal relating to Support for Learning Service resulting in a saving of £100k. This is made up of a deletion of a vacant 0.5 administrative assistant post; the deletion of vacant part time youth worker posts; a reduction in premises operational costs and a reduction in the budget for diversionary activities.
2. REASONS FOR RECOMMENDATIONS
2.1. This proposal aims to realise efficiencies in the Youth Service budget for 2012/13 whilst minimising impact on front line services when compared to those currently being delivered.  
3. ALTERNATIVE ACTIONS CONSIDERED
3.1 Consideration was given to reducing senior management posts. However, we have four senior officer posts, each of whom takes the lead within the four Townships for managing youth provision and ensuring local accountability. A reduction in senior management posts would therefore create some difficulties in managing provision equitably across the Townships.
4. BACKGROUND & SUMMARY
4.1 It is proposed to reduce operational costs, whilst minimising the impact on frontline services when compared to those currently being delivered. The proposal includes reduction in premises costs, a reduction in diversionary activities funding and deleting vacant sessional youth worker posts.
4.2 There are no plans to reduce the number of youth centers managed by the Youth Service.
5. CONSULTATION UNDERTAKEN/REQUIRED

5.1 Consultation has been undertaken with the Portfolio Holder, with the Director of Children’s Services and the Service Director for Targeted Services. 
5.2 Both the Service Consultative Group and Teacher Associations have been consulted on this proposal. No comments were received.

5.3 Consultation has been held with school leaders and chairs of governors, as key partners, regarding this proposal.
5.4 Young people who are members of the Borough’s Youth Council have been consulted. 
6. Summary/assessment of staff consultation

6.1. No comments were received from staff. 
7. Summary/assessment of non staffing consultation

7.1. A detailed questionnaire was distributed to the 89 schools (both School Leaders and Chairs of Governors). Of the 14 responses received, the majority were in support of the proposal. The primary schools all agreed with this recommendation. The one secondary school that responded had no comment. Of the four Chairs of Governors that responded, one had no comment, two agreed and one strongly disagreed. 
7.2.               comment was received from the public. They agreed with the proposal, however commented that face to face work in the summer will have an impact for the children as there will be nowhere for the young people to go during the day or evening. This individual proposed that the Youth Service should work with the voluntary sector and do joint work with the centres during the summer and evenings. They gave examples of where this could work in the borough and recommended that the Youth Service co-ordinate this approach. 
8. Summary of external equality/Community impact assessment 

8.1. There are no significant external equality/community impact issues arising from this report.
9. Workforce Equality Impacts Assessment

9.1. There are no significant workforce equality issues arising from this report. 
10.  Equality/Community Impact Assessments
10.1  There are no significant equality/community issues arising from this report. 
11. Detail of amendments or changes made to the original proposals as a   result of consultation

11.1. Amendments or changes made from staffing consultation


No amendments or changes have been made to this proposal as a result of staff 
consultation. 
11.2. Amendments or changes made from non-staffing consultation/EIA


No amendments or changes have been made to this proposal as a result of non-staffing consultation. 
12. FINANCIAL IMPLICATIONS 
12.1. Theme – Promoting Success and Independence.
12.2. Proposal Title – Youth Service.
12.3.  Breakdown of Savings from the Service

Service Name: Support for Learning 

Area of Service: Youth Service

Cost Centre affected: b0005/0811, b0005/3544 and 3546.
	 
	Savings 2012/13 

£000
	Savings 2013/14 £000
	Savings 2014/15 £000

	
	Ongoing
	One Off
	Ongoing
	One Off
	Ongoing
	One Off

	Employees
	
	
	
	
	
	

	Other Costs
	
	
	
	
	
	

	Income lost (Show as minus)
	
	
	
	
	
	

	Net Savings
	100
	
	100
	
	100
	

	Additional Income Generated

(show as a positive figure)
	
	
	
	
	
	

	Total Savings
	100
	
	100
	
	100
	

	Implementation Costs
	
	
	
	
	
	

	Total Savings less Implementation Costs
	100
	
	100
	
	100
	


12.4. Financial Impact on another service? 

Yes.
12.5. Details of the Financial Impact on another service 


Part of this proposal is to reduce caretaking/cleaning budgets by £10,800. 
12.6. Voluntary Sector Financial Impact

There is no financial impact to the voluntary sector as a result of this proposal. 
The saving represents 5% of the Youth Service budget.
13. LEGAL IMPLICATIONS
13.1. 
There are no legal requirements arising from this proposal other than those identified elsewhere in this report. 


14.  PERSONNEL IMPLICATIONS
14.1. 
This proposal deletes vacant part time youth worker posts within the Youth Service and a 0.5 admin post. In addition, there may be a possible impact on caretaking and cleaning staff in the Facilities Management Service due to the reduction in budget by £10,800.   
15.  RISK ASSESSMENT IMPLICATIONS 

15.1 
There are no specific risk issues for members to consider arising from this report.

16.  ASSET IMPLICATIONS

16.1

There are no specific risk issues for members to consider arising from this report.

17. JOINT WORKING

17.1
  No implications. 
18. VOLUNTARY SECTOR IMPACTS
 
18.1   There is no impact on the voluntary sector as a result of this proposal. 
There are no background papers.  
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