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1. Critical Services Blue Print 

The blueprint describes how intend to protect and support the most vulnerable people in the borough. Together with our aims to improve health and well being, improve standards of care and protect our vulnerable adults and children. These proposals form part of delivering that transformation.
CO2 Closure of Ronald Gorton Centre 

This proposal will result in the closure of the Ronald Gorton Centre which is in need of substantial investment for maintenance, upgrading and structural repairs.

Older people using the day service at the centre will be assessed to see if they have eligible social care needs. Those who have will be offered a personal budget and given assistance to plan how to meet their needs. Those people who are not eligible for adult care support will be assisted to find other community groups and services. 

The Carer’s Resource have moved to new premises and a number of potential alternative premises for the Moving On service to relocate to have been identified.  The community groups that currently use the centre have relocated to community venues and will continue to meet.  
Proposed full year saving 2012/13 £101,000

Revised full year saving 2012/13 £94,100
Additional saving of £6,900 will be identified through alternative proposal.
Recommendation:  To be implemented as originally proposed 

CO3 Adult Care Transport 

This proposal will end the automatic provision of transport for people to access adult social care services at a current cost of around £1million per year. There is no legal requirement to provide transport on this basis. 

People will be helped to plan their transport needs and helped to make sure they access the Disability Living and Attendance Allowances to fund this if they qualify.  The transport needs of all service users will be reviewed and they’ll be supported to find an appropriate transport solution. 

Where high level needs exist and these needs cannot be met by the transport alternatives available service users will be given a personal budget and supported to find a transport solution to meet their needs.
Proposed full year saving 2012/13 £148,000

Revised full year saving 2012/13 £125,000
Additional saving of £23,000 will be identified through alternative proposal.
Recommendation: To be implemented as originally proposed and subject to consultation with staff affected
C04 - Richard St Mental Health Therapy & Well Being Service 

Services provided for people with mental health issues at Richard Street have been reviewed and it is proposed that the service will now be jointly funded and jointly commissioned by health and social care. As a consequence the adult care funding will be reduced by 50% and an integrated model of service delivery will be developed between the Improving Access to Psychological Services (IAPT) and the Richard Street service based on the available funding 

Proposed full year saving 2012/13 £209,500

Revised full year saving 2012/13 £174,500

Additional saving of £35,000 will be captured through an alternative proposal. 
Recommendation: To be implemented with significant amendments 

C07 - Adult Care Resource Allocation System 

The proposal includes the introduction of a system of allocating resources fairly to all Adult Care service users and extending the roll out of individual budgets as part of a personalised social care system for adults
The new system will be more equitable, sustainable and ensure personal budgets reflect accurately people’s eligible social care needs.

The council will set a funding level for these budgets which is sustainable in terms of the financial resources available. Funding available from 2012/13 onwards will reduce and it is intended to reduce the costs of commissioned services so that it matches the funding available. Some people will not be in a position to afford to continue with their existing services, but support planning will help identify options which meet the person’s eligible needs, although not always in the way which they prefer or are used to. 

All service users will be reassessed and the service will use the STARS enablement service and telecare technology as part of an assessment of individuals needs to assist in ensuring that a personal budget will fund affordable and effective support packages. 

Proposed full year saving 2012/13 £800,000

Recommendation: To be implemented as originally proposed 

C09 - Reshaping of Services within the Youth Offending Team (YOT) 

This service will be reshaped due to a reduced demand for some front line services and also some support services. Staffing levels will be reduced. 
Changes to IT data systems will enable the service to reduce costs by ceasing to use one of the data recording systems currently in use.
Proposed full year saving 2012/13 £60,000

Recommendation: To be implemented as originally proposed 

2. Promoting Success Blue Print 
The Rochdale Promoting Success Blueprint describes a vision of how the council aims to put in place a range of measures to help our citizens become more independent and achieve their full potential. It goes on to describe how we want our borough to be successful and prosperous making it a good place to live, work, visit and run a business in. These proposals form part of delivering that transformation.

PS01 - Internal Library Re-structure and one year only reduction to the book fund 

Library staff will be reorganized around peaks and troughs of demand and the book fund which is used to buy books and other stock reduced by £100,000.  The cut to the book fund would be for a one year period only.  Opening hours and the number of libraries in the borough remain unchanged 
This means that some libraries would become single staffed at quieter times, which may occasionally mean that serving times increase.

Proposed full year saving 2012/13 £200,000

Recommendation: To be implemented as originally proposed 

PS02 - Customer Service Centres 

Customer Service Centres in Rochdale, Heywood, Milnrow and Middleton will be moved to operate from the libraries in those places, the way people access information will change. Staffing will be reviewed 
Information will be accessible through basic enquiries to advisors at the Contact Centre via free phones in the libraries or by phoning from elsewhere. The internet can be used from home or in libraries.  Appointments will be available for complicated enquiries, or where the phone or internet isn’t accessible.
Proposed full year saving 2012/13 £619,900

Revised full year saving 2012/13 £464,300
Recommendation: To be implemented as originally proposed 
PS03 - Reductions to and reconfiguration of boroughwide debt, housing and welfare rights advice services 

The aim is for the debt, housing and welfare rights advice service to be delivered by a single commissioned service operating in each township at less cost than currently. (Previously delivered by the council and two outside agencies (Citizens Advice Bureau and the Law Centre). 

The proposal balances the increasing demand for advice services as a result of the economic downturn, and the need to operate differently to make savings.  Eligibility criteria will be introduced to access advice services, outreach sessions will be in the most economically deprived areas in libraries and initial work will be done over the phone, including making appointments.  People will also be referred from social care and health colleagues.
The is a more targeted approach ensuring that people who need the service most will still be able to receive it and encourage people who are able to help themselves or access other sources of information, e.g. online, to do so. 
Proposed full year saving 2012/13 £280,000

Recommendation: To be implemented with minor amendments and subject to further discussion with outside agencies on the future delivery model
PS06 - Adult Care Prevention and Independence Strategy Phase 2 

This proposal involves the ending of some current services and the development of commissioning plans for new services as part of the Adult Care and Support Prevention and Independence Strategy. Consultation with providers and service users started earlier in the year.
The proposed new commissioning priorities are:

1. community-based support services for older people and those with physical disabilities and their carers 

2. a “Rochdale Circle” – a membership organisation that encourages its members to participate and help out with social activities, household tasks and other day-to-day activities. 

3. a handyperson service for vulnerable people 

4. contribution to a volunteer driver’s scheme for people affected by the removal of the subsidised transport service.
5. an allocation to different client groups to support service  user involvement across the Adult care and support service

6. A generic advocacy service  
Proposed full year saving 2012/13 £109,100

Revised full year saving 2012/13 £135,400
Recommendation: To be implemented with minor amendments  
PS09 - Children's Centres - Resources 

This proposal reduces the budgets for running costs of the 16 Children’s Centres by £2,000 each.
Proposed full year saving 2012/13 £32,000

Recommendation: To be implemented as originally proposed 
PS10 - Home to School Discretionary Transport 

Discretionary home to school transport for all children attending mainstream schools will end with effect from 1st September 2013.
Under the current policy, as well as meeting its legal duty, the Council provides extra support to children for home to school transport e.g. children attending a church school rather than their nearest school. 

 The proposed policy will provide free home to school transport for those entitled by law. That is:

· children unable to walk to school because of their Special Educational Needs, disability or a mobility problem; 

· children living further than the legal walking distances to the nearest suitable school; 

· children unable to walk in safety to school because of the nature of the route; and 

· children from low income families.
It is further proposed that the policy is phased in by granting a subsidy of £150 per child per year to those children in Years 8 and 9 of their secondary education in September 2013 who would have been eligible for renewing an existing bus pass but only whilst they remain in attendance at that school, and further that children in Years 10 and 11 of their secondary education in September 2013 who would have been eligible for renewing an existing bus pass will continue to do so whilst they remain in attendance at that school.

Full year savings 2012/13 Changes in this proposal are not due to take place until September 2013 so there are no indicative saving for this or next financial year.
Recommendation: To be implemented with significant amendments
PS13 - Youth Service 

The budget for the Youth Service, including staff, premises costs and diversionary activities will be reduced. 

It is proposed to delete vacant posts and reduce operational costs, whilst minimising the impact on frontline services when compared to those being delivered now. The hours of youth work available per week will be reduced by 45 or 12.8%. The number of youth centres managed by the Youth Service will not be affected. 

Proposed full year saving 2012/13 £100,000

Recommendation: To be implemented as originally proposed 

PS15 - Education Welfare Service 

This service supports schools to improve the attendance of pupils and reduce persistent absence, and with their responsibilities relating to safeguarding.

Schools are increasingly responsible for their own performance and improving their attainment and attendance and this proposal relates to reductions in the staffing of the Education Welfare Service. 

The reduced size of the Education Welfare team will be able to fulfill the council’s statutory functions for attendance and safeguarding, along with some general support and be able to contribute to the Critical Incident Response Team.
Proposed full year saving 2012/13 £140,000

Recommendation: To be implemented with minor amendments 
PS17 - Joint Health Unit 

The contribution from Children’s Services to the Joint Health Unit will cease.  This team works with the council and the Primary Care Trust to support work around health policy, strategy and research, to develop better services and more joined-up working across the two organisations to tackle health inequalities. The funding was used initially for set-up costs and has not been utilised for the past 18 months.
Proposed full year saving 2012/13 £35,000
Recommendation: To be implemented as originally proposed 
PS20 - Economic Support Commissioning Budget 

This proposal reduces the operational commissioning budget for business, employment and skills support by 44% overall. 

The following reductions are proposed:
1. Employment support – join Employment Links and J21 to form one organisation – reduce by 50% 

2. Skills Support – plugging gaps in government-funded training programmes – reduce by 33% 

3. Business Support - the Enterprise Coaching Service will continue but business support for activities such as encouraging low carbon technologies, supporting advanced manufacturing and retail sector training will be reduced.– reduce by 30% 

4. Community champions (see proposal PS19)  – increase by 50% 

5. Inward investment marketing – unchanged 

The impact of this reduction in funding will be offset by the fact that the Economic Affairs Team has been successful in winning external contracts.
Proposed full year saving 2012/13 £447,200
Recommendation: To be implemented with minor amendments  
PS21 - Town Centre Management 

The grant to Rochdale Town Centre Management Company will be reduced.
This represents a 12% reduction in Rochdale Town Centre Management Company’s income but should have limited impact on the support that is provided to local companies.  The reduction means that the company will not pay Rochdale Boroughwide Housing (RBH) to maintain the town centre CCTV cameras.   This will in future be covered under the contract that the Community Safety service holds with RBH.

Proposed full year saving 2012/13 £11,300

Recommendation: To be implemented as originally proposed 

PS22 - Community Voluntary Sector Support 

This proposal relates to re-tendering the contract for voluntary and community sector support at a lower cost than at present.

Supporting a thriving and effective voluntary and community sector has been a long-standing aim of the Council.  The current three year contract with Rochdale Council for Voluntary Services (CVS) to provide a range of support to the voluntary sector will end on 31 March 2012. It is proposed to extend this contract at a reduced scale whilst overall service provision is reviewed.

Proposed full year saving 2012/13 £150,000

Recommendation: To be implemented with minor amendments  
PS28 - Early Break (Young People’s Substance Misuse Service) 

This proposal reduces the council’s contribution to the Early Break service from £85,500 to £55,500 and the total contract value to just short of £450,000. 
Early Break is a charitable organisation commissioned by the Rochdale Safer Communities Partnership to provide a service for young drug and/or alcohol users and their parents/carers as appropriate.   The contract value is nearly £480,000, financed from RMBC (Community Safety), the Youth Justice Board (via the Youth Offending Team) and the government Department of Health.  The latter two contributions are grants specifically for this purpose.

This proposal would reduce RMBC’s contribution to this service. The contract with Early Break is reviewed towards the end of each financial year. It is intended that the reduction in budget and how this will affect service delivery will be negotiated and agreed at this stage i.e. January – March 2012.
Proposed full year saving 2012/13 £30,000

Recommendation: To be implemented as originally proposed 
3. Quality of Place Blue Print 
The Rochdale Quality of Place Blueprint describes a vision of how the council aims to maintain the quality of place essential to building a successful borough. To maintain and protect our assets and ensure new development which improves quality of place continues to happen. These proposals form part of delivering that transformation.
P01 - Introduction of Charges for Bulky Waste Collections 

This proposal will introduce charges for the collection of bulky waste items such as beds, mattresses, carpets and chairs. These items are currently removed free of charge. Proposed charges will be £18 for up to three items plus £5 for every additional item. It is anticipated that the charges will generate additional income but will not significantly impact fly tipping.
Proposed full year saving 2012/13 £37,000

Recommendation: To be implemented as originally proposed 
P02 - Review of Countryside & Open Spaces 
Members are requested to approve the following proposals:
(i) Delete three posts of Township Parks & Countryside Rangers;

(ii) Delete the post of Green Space Ranger;
(iii) Reduce the opening hours of the offices and shop at Hollingworth Lake Visitors Centre to four days a week (Friday to Monday 9am till 3pm) whilst maintaining the café and toilet facilities at other times.
(iv) Approve charges to external clients by the Countryside Rangers for services that are currently free at point of delivery.
Proposed full year saving 2012/13 £168,000

Recommendation: To be implemented with significant amendments
P04 - Review of Street Services 

This proposal is to reduce the provision of street services such as street cleansing, grass cutting and litter picking in parks and open spaces. This means less time will be spent on these areas with priority given to maintaining major routes and gateways. The proposed reduction will still meet our statutory responsibilities.
Proposed full year saving 2012/13 £500,000

Recommendation: To be implemented as originally proposed 
Internal Savings Management Staff and Back Office Functions

Critical 

C05 - Mental Health Trust staffing arrangements

This proposal reduces management costs in the adult integrated mental health service. It will also make better use of the skills and time of staff within the service and ensure that qualified social workers are used in line with their professional role.

The Adult Care service currently provides mental health services for adults through an integrated service with the Pennine Care Foundation Trust. It also provides services for older people with mental health needs through an integrated team, known as Merit.
The Adult integrated service and the Merit services has been reviewed and some staffing changes are recommended for staffing consultation 

Proposed full year saving 2012/13 £175,000
Recommendation: To be implemented with minor amendments and subject to a further period of staff consultation 
C06 - Reconfiguration Care Management & Assessment teams - Older People & Disability Services

This proposal involves changes to the staffing arrangements in the care management and assessment teams within the Adult Care service.

The proposal will deliver savings, make better use of the skills and time of staff and ensure that qualified social workers are used in line with their professional role.

Savings will be achieved through simplified work processes, changing the mix of roles within the teams and making sure the right job is done by the right person.

This proposal also makes sure that administrative duties are delivered by appropriate staff. It will reduce costs and improve the use of computer systems. In future, social workers’ time will be more clearly focused on the tasks that require professionally qualified staff.

Proposed full year saving 2012/13 £100,000
Recommendation: To be implemented with minor amendments  

C08 - Reduction in the use of external Fostering Placements
This proposal involves reducing the need for external fostering placements by both reducing the number of children coming into care and increasing the number of in house foster carers that we recruit.
We’re working to reduce the number of children who have to come into care by changing practice within our teams. We’re also looking at continuing to increase the number of in-house foster carers that we recruit, which will make savings by reducing demand for more expensive external placements.
Proposed full year saving 2012/13 £885,000
Recommendation: To be implemented as originally proposed 
Additional - Adult Care BAU targets

The Adult Care & Support service will deliver additional savings by making further efficiencies in the way the service is currently delivered. These savings will be achieved by:

· Improved and extended use of assistive technology 

· Working with the providers of care services to reduce the costs of high care packages 

· Working with health partners to agree the elements of care packages that are health related and therefore not funded by the Council. 

There will be no impact on service users as a result of this proposal.

Proposed full year saving 2012/13 £350,000
Revised full year saving 2012/13 £410,600

Recommendation: To be implemented with minor amendments  
Corporate

CS01 - Support Services

Proposal to reduce staff and budgets in the following support services: Human Resources, Legal, Finance, Performance and Transformation.

Proposed full year saving 2012/13 £2,974,000
Revised full year saving 2012/13 £2,878,000

Recommendation: To be implemented with significant amendments and subject to extended consultation until 17th February on one post
CS02 - Savings linked to Townships and Sustainable Communities

The Council proposes to re-shape the way it supports Township and Sustainable Communities.  A number of options were prepared and members have selected three to consult on, which discontinues the work of the Sustainable Communities Team and focuses resources on the Township Team to provide stability and continuity to the borough’s Township Service.

Additionally, the proposal is to also maintain the existing budget reduction to Townships at £2 per head providing a saving of £417,000.

Proposed full year saving 2012/13 £512,000
Revised full year saving 2012/13 £515,000

Recommendation: To be implemented as originally proposed 

Quality of Place 
P05 - Further developments in Corporate Enforcement
This proposal is to make Environmental Management a ‘One Stop Shop’ for environmental issues and complaints around issues such as littering, fly tipping and anti social behaviour. This will mean a joined up environmental, highways, and planning enforcement function which will improve the service and secure cost savings.

Proposed full year saving 2012/13 £36,000

Recommendation: To be implemented as originally proposed 
P06 - Proposal from Planning & Regulation Service

This proposal, will secure additional savings through internal efficiencies, refinancing of posts to external funding initiatives and increasing income. These changes will occur within Public Protection and Planning. This will not have a significant impact on levels of service to the public in these areas. Services such as Coroners, registrar’s and Building control will not be affected.

Proposed full year saving 2012/13 £157,000
Recommendation: To be implemented as originally proposed 
P07 - Proposal from Environmental Management Service

A range of internal changes to the way the service controls and manages budgets. This will result in a one-off saving in 2012/13.

Proposed full year saving 2012/13 £250,000
Recommendation: To be implemented as originally proposed 
Promoting Success

PS04 - Review of ‘Back Office’ Cleaning in Council Buildings
This proposal reduces the cleaning and caretaking of council buildings. The frequency and method of the current service has been reviewed. Schools and non-council clients are not included in this proposal. The three proposals make savings by:

· Reducing cleaning hours in public and/or non-public areas 

· Changing rubbish collection, e.g. by having a central rubbish point for staff instead of individual bins 

· Recyclable waste collected once a week 

· Removing keyholder duties where it is thought to be unnecessary 

There would be a reduction in general cleaning to non public areas to three times per week.

Proposed full year saving 2012/13 £339,500
Recommendation: To be implemented as originally proposed 
PS07 - Sure Start Management
This proposal will reduce the management in the Sure Start service. As the size and workload of the service has reduced in earlier efficiencies, it is now appropriate to reduce the management. There will be no impact on frontline services.
Proposed full year saving 2012/13 £42,000
Recommendation: To be implemented as originally proposed 
PS11 - Cease the Council’s contribution to the REAL Trust (Rochdale Education and Learning)
The REAL Trust is a charitable company and education trust that was set up in 2001 by all the schools in Rochdale to deliver continuous professional development to staff in schools. The Trust has a national reputation and has contributed to improving schools’ performance, i.e. raising children’s attainment, because of the development of teachers and leaders.

The REAL Trust is mainly funded by annual subscriptions from schools and almost all schools subscribe, which then entitles all staff access to the services the Trust provides. It is felt that the Trust is now in a position to become self-financing.

Cease contribution to Real Trust

Proposed full year saving 2012/13 £73,000
Recommendation: To be implemented as originally proposed 
PS12 - Family Information Service

This proposal involves reducing the Family Information Service. This service provides free information and advice on childcare and services for families with children aged 0-19, for example regarding nursery education, out of school activity schemes and getting specialist help for children with special needs.

The Family Information Service has undergone changes in the past 18 months and the Contact Centre is now the first point of contact for all telephone, e-mail and web-based enquiries. This has reduced the need for specialist staff in the Family Information Service to deal with complex enquiries and to ensure the Family Services Directory is up to date and accurate.

Proposed full year saving 2012/13 £56,000
Recommendation: To be implemented as originally proposed 
PS16 - School Improvement Team

This proposal involves developing new ways of working for the Teaching & Learning Adviser Team and reducing the core team. This is in keeping with the move nationally towards an approach led by schools rather than by government.

The proposal will also include elements of income generation; this will enable the Council to retain a core team to call upon as required, to be deployed in schools causing concern. It will also ensure that there is swift early intervention in schools that are showing signs of failure in order to improve the quality of teaching and raise standards.

Proposed full year saving 2012/13 £100,000
Recommendation: To be implemented as originally proposed 
PS19 - Support for Economic Development

This proposal involves changes to the Economic Development Team:

1. Reduce and restructure the Economic Affairs Team 

2. Reduce and restructure the Integrated Skills Team 

3. Expand the support for the ‘Community Champions’ scheme 

The proposals have taken account of changes at Greater Manchester (Association of Greater Manchester Authorities) level that should provide some policy, research and commissioning of economic activity. They also reflect an increase in income as a result of recent success in securing sub-contracts for employment support work.

Proposed full year saving 2012/13 £26,400
Recommendation: To be implemented as originally proposed 
PS23 - Housing savings

This proposal reduces the budget for running costs of the Strategic Housing Service. The structure of the Strategic Housing Service has changed after the earlier rounds of efficiencies and the aim of this phase is to reduce the budget in line with the smaller team. Savings can be made as a result of the closure of the West Street area office in Wardleworth, a reduced requirement for new equipment, a reduction in general running costs of the team and the replacement of external consultancy services with existing in-house resources.
Proposed full year saving 2012/13 £50,000
No report required – savings confirmed

PS24 - Restructure and savings proposal in relation to Community Safety and Anti Social Behaviour Legal, enforcement and case work
This proposal relates to two parts of the work of the Rochdale Safer Communities Partnership:

1. Anti social behaviour legal and enforcement work - transfer all non-Rochdale Boroughwide Housing (RBH) work in these areas to RMBC Legal and Democratic Services and the Community Safety Unit. 

2. Restructure the Community Safety Team, who will be responsible for co-ordinating different agencies’ work to address crime and anti social behaviour problems across the Borough. 

Proposed full year saving 2012/13 £64,000
Recommendation: To be implemented as originally proposed 
PS26 - Review of commissioning provision - Children's Social Care

This proposal involves reducing staffing levels within the Children’s Services Commissioning Service.

The funding available to Children’s Services has reduced over the last 12 months, and is set to fall further. This has led to commissioning activity being more focused on re-engagement of existing services, thus involving significantly less commissioning of new services. This reduction in demand for bespoke children’s services commissioning support enables us to review the service and reduce current staffing levels. The saving has been achieved by voluntary redundancy.
Proposed full year saving 2012/13 £62,000
Recommendation: To be implemented as originally proposed 
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