EIA P01 – Introduction to Charges for Bulky Waste Collections

	1.What is the name of the savings proposal and its current status?  


	Introduction of Charges for Bulky Waste Collections


	2. Which Service is responsible for this proposal?


	Environmental Management


	3. Does this proposal impact on other services or other service savings proposals and if so, have you discussed this proposal with the Service Directors from those other 
services?


	No impact on other services or other service proposals 


	4.Please state the name of the officer leading the EIA 



	Dennis Pennill


	5. Who has been involved in undertaking this assessment e.g. list the stakeholder groups which have been involved? 


	Service Director ,SMT


	6.What is the scope of this assessment?
· -what is included in this assessment

· -does this proposal link to any other proposals (i.e. previous or current).  If so, please state


	The scope of this assessment looks at whether the introduction of charges for those bulky items  which are currently collected  free of charge will have any significant equality issues.  
The service is accessed by a wide range of the public and there is no evidence that charging would adversely affect any vulnerable groups.
This proposal does not link to any other proposals


	7 a).What does the function currently do?  

   b).Describe the needs which this service  meets?


	Offers a free service on request  to  all residents/tenants of borough for the collection of unwanted  bulky household items such as beds, mattresses, carpets, chairs  suites etc.All other bulky  items collected are  chargeable.


	8. What proposed changes do you wish to make?



	It is proposed that the current free service is withdrawn and that a   charge is introduced  for the items described   above as follows. 
£18.00 for up to 3 items + £5.00 for every additional item above 3 
The introduction of charges for the removal of bulky items will bring Rochdale in line with the majority of other local authorities within Greater Manchester who already charge  for the removal of such items.

	9. Who are the key stakeholders who may be affected by the proposed changes?


	All   Residents, Tenants in Borough

	10. What impact will this proposal have on all the protected groups



	Race Equality 



	There is no evidence to suggest that this group would be adversely affected.  However, the Service is actively working in our BME communities to promote and increase proper use of regular waste collections and attitudes towards recycling.  This will be supported by Ward Councillors who will assist the Service in liaising with community groups, mosques etc.  

	Disabled People

	Some disabled people who currently use the free service provided by the council, may indicate that they are  unable to take items to HWRCs themselves. This could result in them being disadvantaged as they may have to rely on the proposed charged service from council .
It is suggested however that other family members ,friends or neighbours may be able to assist in taking items to these sites. 
Charity shops, Furniture Reuse Enterprises  such as Rebuild and Mustard Tree, Freecycle  in the Rochdale and Greater Manchester area may be interested in collecting unwanted items free of charge and are sign posted on the Council Website. 


	Carers

	There is no evidence to suggest that this group would be adversely affected. 



	Gender

	There is no evidence to suggest that this group would be adversely affected.  

	Older and Younger People

	Some older persons may  not be able to take items to HWRCs to take advantage of free service provided by these sites  and may have to continue to rely on proposed charged service 
It is suggested that other family members, friends or neighbours may be able to assist in taking items to these sites. 
Charity shops, Furniture Reuse Enterprises  such as Rebuild and Mustard Tree, Freecycle  in the Rochdale and Greater Manchester area may be interested in collecting unwanted items free of charge and are sign posted on the Council Website. 



	People who are Socio-Economically Disadvantaged

	Persons who do not have access to a  car may be disadvantaged  as they will not be able to make use of free facilities at HWRC and may have to rely on proposed charged service
It is suggested that other family members, friends or neighbours may however be able to assist in taking items to these sites. 
Charity shops, Furniture Reuse Enterprises  such as Rebuild and Mustard Tree, Freecycle  in the Rochdale and Greater Manchester area may be interested in collecting unwanted items free of charge and are sign posted on the Council Website. 

  

	Religion or Belief

	There is no evidence to suggest that this group would be adversely affected. 


	Sexual Orientation

	There is no evidence to suggest that this group would be adversely affected. 

	Gender Reassignment

	There is no evidence to suggest that this group would be adversely affected.  

	Pregnant Women or Those on Maternity Leave or Those who have given Birth in the Previous 26 weeks

	There is no evidence to suggest that this group would be adversely affected.  


	Marriage or Civil Partnership

	There is no evidence to suggest that this group would be adversely affected. 


11.  Conclusions and Recommendations

	What are the main conclusions from this analysis?

	Overall it is expected that this proposal will not adversely affect the vast majority of the above Protected groups. 

	What are your recommendations?

	What measures (a) have you or (b) do you propose to put in place to mitigate any adverse impacts?

Possible adverse Impact

Mitigation Measure

Some disabled people who currently use the free service provided by  the council, may indicate that they are  unable to take items to Household Waste Recycling Centres (HWRCs) themselves . This could result in them being disadvantaged as they may have to rely on the proposed charged service from council .

Service will offer advice  that other family members, friends or neighbours may be able to assist in taking items to Household Waste Recycling Centres
Residents will be signposted via the Council Website,Contact Centre and Local Housing Associations to other service providers such as Charities, Social Enterprises such as Rebuild, Mustard Tree , Freecycle, Freeuse and other organisations  who collect bulky items for reuse.

Some older persons may  not be able to take items to HWRC to take advantage of free service provided by these sites  and may have to continue to rely on proposed charged service

Service will offer advice that other family members, friends or neighbours may be able to assist in taking items to HWRC’s.

Residents will be sign posted via the Council Website, Contact Centre  and Locasl Housing Associations to other service providers such as Charities, Social Enterprises such as Rebuild, Mustard Tree Freecycle,Freeuse and other organisations  who collect bulky items for reuse.

Persons who do not have access to a  car may be disadvantaged  as they may not be able to make use of free facilities at HWRC and may have to rely on proposed charged service

It is suggested that other family members, friends or neighbours may be able to assist in taking items to HWRC’s.

Residents will be sign posted to other Service providers such as Charities, Social Enterprises such as Rebuild, Mustard Tree and other organisations  who collect bulky items for reuse.

Effective publicity via the local media, housing associations ,community groups and via the council  website to ensure that all residents are aware of the changes to the service, when they take effect, and how to access the new service.  Service  will ensure that this information is communicated in appropriate ways to meet the needs of BME residents and disabled people
The Service will monitor and review the proposal on an ongoing basis. 
What evidence do you have which demonstrates that these measures will be effective?
HWRC’s  are already  regularly used by  residents  to dispose of unwanted bulky items
Charities and Social Enterprise services successfully  collect  furniture for reuse free of charge such as Rebuild ,Mustard Tree, Freecycle and Free serve which the council already  publicises in its website
Service already operates a charge for some  bulky items and has previously operated a charge for those items which are currently free where  measures as above  were in place and were effective.  


12.  Please provide details of who you have consulted on the proposals and the methods which you used to consult.  State your consultation and inclusion methodology. 

	The Consultation and Inclusion Methodology Used

	The Council has made the proposal available on the web site and encouraged comments to be sent in by members of the public.  Each response has received an acknowledgement and a specific response where appropriate.  All the comments received will be reported back to members as part of the final decision making process.
Those consulted were:

· Staff:-

· Members of Public

The following consultation methods have been used for non staffing consultation 

· General public via RMBC Consultation Hub. 

· Township Meeting.(open forum)

· Area Forums:

· Middleton Environment Forum 16TH November 2011

· Friend of Friends Group  Special   Forum 16th November 2011

· Smallbridge & Firgrove 01st Dec

· Balderstone and Kirkholt Area Forum -Tuesday 13 December 2011 
· Central Rochdale Area Forum - Thursday 8 December 2011 
· Sparth Area Forum - Wednesday 7 December 2011 

Formal consultation has  taken place with Staff and Trade Unions in line with the appropriate HR procedures as follows

· SCG

· Service Group meetings

· Team Briefs monthly

· One to Ones




13. Produce an action plan detailing the mitigation measures that you propose to put in place to address any adverse impacts.  
See above mitigation measures
14. Equality impact analysis sign off by the  Equality Impact Assessment Board for the Cabinet Meeting

	Name
	Position
	Date

	Andy Zuntz
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	Executive Director
	13th January 2012


	Name
	Position
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	Cheryl Eastwood
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