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Impact Rating Comments, Actions and Mitigations
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The funding of cash budgets largely follows the home care commissioned rate, with a small reduction to take out the 

profit element of the fee for people who do not use a provider. It is proposed that the funding is reduced to take out 

completely the cost of ‘running the business’ for those who employ a PA.  According to the Joseph Rowntree 

Foundation four million people with disabilities in the UK are living in poverty.  In total, seven million people in poverty 

are either a disabled person or live with a disabled person. The majority of our current cash budget recipients are in 

receipt of a cash budget due to a disability. Disabled people face a higher risk of poverty. This is driven partly by the 

additional costs associated with disability and ill-health.  Therefore there may be some impact on people needing care 

and their carers by the changes to the Cash Budget Policy, and changes in funding arrangements, as current cash 

budget recipients may not be able to purchase the same amount of care they have previously had.   However, they 

would still have adequate funding to be able to employ Personal Assistants (PA's) and pay the Real Living Wage, 

Employer's National Insurance costs, pension costs, as well as other on-costs including holiday, sick pay, travelling 

and training costs. The planned consultation will look to seek the views of those affected by the Cash Budget Policy 

changes and changes to funding arrangements, and any impacts (positive or negative) on them. This will enable us to 

understand if there are any disproportionate impacts on individuals and if so how these may be mitigated.  One 

suggested mitigation if there is a reduction in funding, would be a  phased approach with the potential use of 

‘parachute’ payments to bridge the change in funding for existing cash budget recipients.G32

N/A
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There may be some impact on people's health and wellbeing by the changes to the Cash Budget Policy and changes 

in funding arrangements, as current cash budget recipients may not be able to purchase the same amount of care they 

have previously had.  However, they would still have adequate funding to be able to employ Personal Assistants 

(PA's) and pay the Real Living Wage, Employer's National Insurance costs, pension costs, as well as other on-costs 

including holiday, sick pay, travelling and training costs. The planned consultation will look to seek the views of those 

affected by the Cash Budget Policy changes and changes to funding arrangements, and any impacts (positive or 

negative) on them. This will enable us to understand if there are any disproportionate impacts on individuals and if so 

how these may be mitigated.  One suggested mitigation if there is a reduction in funding, would be a  phased 

approach with the potential use of ‘parachute’ payments+G33 to bridge the change in funding for existing cash budget 

recipients.  In addition, the changes to funding arrangements would lead to savings and it  is proposed that these 

savings be used to fund a PA Register, which from service user research has been identified would be a valuable 

resource and impact positively on their health and wellbeing.  A PA Register is a dedicated website that helps to 

connect people needing support with PA's who can support them, increasing the availability and accessibility of PA's 

to individuals requiring this support and their carers.

N/A

N/A

N/A

N/A

G

As discussed above the changes to funding arrangementswould lead to savings and it is proposed that these

savingsbeusedtofundaPARegister. ThePARegisterwilladdsocialvalueasitwillhelpindividualsadvertisefora

PA and support PA's  to find work.

N/A

N/A

N/A

N/A

N/A

N/A

N/A

G

Theconsultationforthesuggestedproposals isinlinewiththe"GoodHelp"model,asitwillallowforengagementof

currentorpotentialfutureserviceusersandtheircarers. Itwillhelpustounderstandwhatisimportanttoindividuals

andtounderstandifthere areany impactson them (positive ornegative), andif thereare anydisproportionate

impactshowthesemaybemitigated. Ifthereisareductioninfunding,thiswouldincludeaphasedapproachwiththe

potentialuseof‘parachute’paymentstobridgethechangeinfundingforexistingusers.However,itisacknowledged

thatthisproposalmayimpactontrustandrelationshipswiththecouncil,andrecipientsofcashbudget'sandtheir

carers.  
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Fromanalysisofcurrentcashbudgetrecipientdatatheaverageageofcashbudgetrecipientsis53. Themajorityof

cashbudgetrecipientsarefemaleandthemajorityofcashbudgetrecipientsareWhite British. According tothe

JosephRowntreeFoundationfourmillionpeoplewithdisabilitiesintheUKarelivinginpoverty.Intotal,sevenmillion

peopleinpovertyareeitheradisabledpersonorlivewithadisabledperson. Disabledpeoplefaceahigherriskof

poverty. Thisisdrivenpartlyby theadditional costsassociatedwithdisability andill-health. Themajority ofour

currentcash budgetrecipients arein receiptof acash budgetdue toa disability. Therefore theremay besome

impactonboththepersonneedingcareandtheircarersbythechangestotheCashBudgetPolicy,andchangesin

fundingarrangements,ascurrentcashbudgetrecipientsmaynotbeabletopurchasethesameamountofcarethey

have previously had. In addition this could disproportionally impact on females as they maudget recipients. In

addition,thechangestofundingarrangementswouldleadtosavingsandit isproposedthatthesesavingsbeusedto

fundaPARegister,whichfromserviceuserresearchhasbeenidentifiedwouldbeavaluableresourceandimpact

positivelyontheirhealthandwellbeing. APARegisterisadedicatedwebsitethathelpstoconnectpeopleneeding

supportwithPA'swhocansupportthem,increasingtheavailabilityandaccessibilityofPA'stoindividualsrequiring

this support and their carers.isproportionate impacts on individuals and if so howthese may be mitigated. One

suggested mitigation if there is a reduction in funding, would be a phased approach with the potential use of

‘parachute’paymentstobridgethechangeinfundingforexistingcashbudgetrecipients.G32proachwiththepotential

use of ‘parachute’ payments to bridge the change in funding for existing cash budget recipients. In addition, as

discussedaboveitisproposedthatthesavingsfromthechangestofundingbeusedtofundaPARegister. Having

thisresourcewouldgiveindividualsandtheircarersmoreaccess,choiceandcontroloverhowtheirsupportneeds

are met, and means their support is personalised to meet their requirements. 

N/A
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